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Sample 5, CPA
Address • Phone • e-mail
SENIOR FINANCIAL EXECUTIVE
M&A • P&L • Capital Acquisitions • Divestitures • Corporate Restructuring • Business Integration Strategic Planning & Analysis •  ERP • HR  • Budgeting • Forecasting • Investor Relations
International Operations • SEC Reporting • Cost Controls • Cash Management • FX • Treasury
· Strategic partner and business advisor.  
· Business leader with the ability to work with all levels of the company team.  
· Financial strategist with experience managing cash and containing costs.  
EXPERIENCE

· Managed the financial functions of a publicly traded, multi-national manufacturing enterprise.  Responsible for accounting, treasury and information technology for five US division, and consolidated five foreign subsidiaries.  Direct reports included information technology, taxes, treasury and accounting. 
· Directed the financial functions of the international manufacturing group of a diverese British company.  Financial advisor to the presidents eight subsidiaries in the US, Europe and Hong Kong; and mentor to directors of finance.  
· Negotiated banking agreements with lenders, and ensured compliance with appropriate covenants and reporting requirements.
· Created the IT function to support three major manufacturing hubs, each with two to five satellite operations.  Hired staff, implemented communications network and initiated ERP implementation efforts.

· Hired and directed the efforts of an HR professional to establish policies and procedures to keep the enterprise in compliance with legal and customary practices.  Initiated several personnel training programs to more effectively utilize the workforce.

· Implemented business systems in a floundering start-up of an off-shore manufacturing facility for a client.  Established local treasury functions.  Hired local controller.  Established/repaired relations with US supplier base.  Trained local staff and coordinated reporting with/to parent company.
· Created cash forecasting model and implemented cash management processes for client in turnaround.  Participated in recovery as interim-CFO.  Instituted regular reviews of operating margins by product, resulting in the termination of non-profitable relationships.

· Increase the financial awareness of the management team by providing accurate and timely customer and product performance information.  Accomplished by identifying and correcting deficiencies in the cost and information reporting systems.  Managed the corrective actions efforts of IT personnel as Project Manager. 

Employment History

Finkbiner, Duffy & Clapp, S.C. – Consultant
2009 to present

A consulting firm specializing in crisis management, turnarounds, and corporate renewals, assisting under performing, financially troubled, privately owned, small to middle market businesses. 
Financial Management Services Corporation – Consultant
2001 to 2009
Consulting firm providing senior-level finance and accounting professionals to assist business executives on a project, interim or advisory basis.
Putzmeister, Inc. – Vice President of Finance and Administration
2000 to 2001
Putzmeister, Inc. is the $150 million subsidiary of the privately held German company.  The U.S. company manufactures material placing equipment for the construction industry; primarily truck-mounted concrete boom pumps.
Monona Wire Corporation – Chief Financial Officer
1998 to 2000
An $83 million contract manufacturer of components, primarily wiring harnesses, for the construction equipment, truck, and medical equipment industries.  Included eight manufacturing sites in three states and Mexico.
Simon Ladder Towers Inc. – Executive Vice President
1997 to 1998
The $40 million fire truck-manufacturing subsidiary of Simon Group, plc.  P&L responsibility for this subsidiary during a period in which it was being actively marketed by the parent.  Provide leadership to sustain morale and ensure on-going operations were not impacted by the imminent change.

Simon United States Holding Company, Inc. – Vice President – Finance
1995 – 1997

The holding company was the operational headquarters for all manufacturing companies held by Simon Group, plc.  Annual revenues were $250 million.  Manufactured equipment for the access industry; material and personnel placement equipment such as cranes and man-lifts. A decentralized group that manufactured and marketed its products worldwide.

Hein-Werner Corporation – VP – Finance, Treasurer & Assistant Secretary
1983 to 1995

A $100 million publicly traded company manufacturing products for the automotive aftermarket with manufacturing sites in three states and five European countries.

EDUCATION AND PROFESSIONAL AFFILIATIONS
· MBA , University of Wisconsin – Whitewater 
· BBA, University of Wisconsin – Whitewater
· CPA, Wisconsin
· United States Army Reserve – Lieutenant Colonel, Retired
· Financial Executives International

· Turnaround Management Association
· Wisconsin Institute of CPAs
· American Institute of CPAs
